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Date: 14/02/2018

Quality Policy Statement

The Executive Management of SAUDI AMERICAN
GLASS COMPANY LTD. are committed to providing
products and services that consistently meet the needs
and expectations of our Customers.

It is our policy to assist our Customers with applications
to meet their requirements and we endeavor to provide
glass systems which allow the greatest freedom of
expression for the designer, to create a dramatic sense of
colour, light and space

It is also our policy to ensure that the glass systems we
provide satisfy relevant Security, Environmental and
Health & Safety requirements.

We recognize the critical importance of our Customers’
deadlines and consequently, in addition to making glass
of consistent and excellent quality, SAGCO follow
modern procedures to ensure that we meet our
production and delivery targets.

Our Customer Service and Planning departments
ensure prompt attention to pricing, scheduling and
requests for information on potential applications and
the status of work-in-progress — including the provision
of samples and “mock-up” glass.

Corporate strategy is determined and objectives are set
at all levels within the organization to support this
strategy. It is our policy to ensure that our performance
to these objectives is measured and analyzed to enable
us to continually improve our products and services.

The importance of Customer satisfaction, together with
our policies, plans, quality objectives and performance
are communicated throughout the organization so that
everyone is aware of their respective responsibilities and
contribution to Quality.

To this end, we have established a Quality Management
System to ISO 9001: 2008 which is regularly reviewed to
ensure its continuing suitability, adequacy and
effectiveness.

We have a general policy of providing first class
training to all of our staff to enable their complete
involvement in the business.

Member Board of Director & General Manager
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Corporate Quality Objectives

The Executive Management have established
corporate objectives to ensure that we have a basis
for ensuring improvements in customer satisfaction,
business performance, productivity, relations with
suppliers and the competence of our people. These
corporate objectives will provide a basis for
improvement and a focus for all of our staff:-
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We ensure that the objectives are:
*Measurable and relevant to our improvement
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*Understood at all levels within the company

Our quality system is planned to achieve these
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objectives by setting targets for the performance of
our processes and reviewing our performance - and
the objectives themselves - at Management Review
and other periods as appropriate to the process or
situation.

Member Board of Director & General Manager
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Safety Policy

Saudi American Glass Company is committed to

implement the standards of Health and Safety for the

protection of all employees. This commitment extends to
any other individual affected by the company’s activities
including suppliers, customers and visitors.

The objective of this policy is to attain and maintain

reasonable standards of Health and Safety performance

throughout the company, so far as is reasonably
practicable by:

e The incorporation of the necessary training,
awareness, implementation and supervision to ensure
a safe and healthy working environment for the
protection of the employees

e The provision of adequate resources for regular
assessment of work activities in order to identify
hazards; and maintenance of the machineries and
equipments of the plant and systems of work that is
safe without risk.

e Providing the necessary Personal Protective
Equipments to personnel required as the result of
risk assessment defined by their respective positions
and tasks.

e The provision and maintenance of working
environments that are safe and adequate with respect
to First Aid, Fire Prevention and control by
maintaining the fire fighting devices and control on
the frequencies of accidents and incidents.

¢ Training and educating the employees to ensure that
the equipments and processes are operated and
maintained to meet the requirements relating to
safety, health and environment.

¢ Conducting of regular monitoring and audits, in
cooperation with all employees, of the company’s
policies and standard operating procedures and
correct non-conforming activities or findings arising
from audits.

¢ Developing, implementing and  continuously
improving safe work systems through striet
monitoring of the company’s safety implementation
and compliance to health and safety regulations.

This policy will be kept updated as to changing needs of

the business and defined activities and will be regularly
reviewed.

Member Board of Director & General Manger
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